
work breaks for Friday and Saturday

Team Schedule
Who is on what · 9 – 20 September 2026 · Bangladesh time

Technical Product Management
Prepared by Taha

As of 9 September
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Interrupts
pre-empt any row

! SUPER HIGH PRIORITY — may land on any day, and pre-empts whatever that engineer is doing
LVaR calculation update · Notification Alert • Margin portfolio — may arrive separately. The relevant back-end or front-end engineer drops current work.

Nasim
back office

ON LEAVE · 13 – 17 SEP

Bijoy
back office · API

Accounting reports scoping

Antik
design

Landing

Research CMS UI/UX
Back office UI/UX prototyping

Fahad
front end

½ day scoping — when Antik’s Research CMS UI/UX design arrives

Bug fixing · holiday API · landing page fixes

Partho
mutual fund

Bini (mutual fund)
14 Sep
4 working days from 9 Sep

Cyrus
OCR + ML

CSV comparison tool

Paper BO small tasks

15 Sep — one-company dataset
API OCR + local LLM, shown to management

Back office Landing + client portal Research CMS UI/UX Mutual fund (Bini) OCR + vLLM

Small task Away Conditional — waits on a hand-off Interrupt — pre-empts Fri–Sat, non-working

READING THE CHART

COMMITTED THIS FORTNIGHT WORTH WATCHING

Bars are coloured by project, not by person. Work breaks for Friday and Saturday. Stacked half-bars mean two things running in
parallel.
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Fahad stays busy on small work — bug fixing, the
holiday API, then landing-page fixes — and drops to a
half day of scoping the moment Antik’s research CMS
design lands.

–

Bijoy covers the gap Nasim leaves. Phase 0 finished
on 9 Sep except accounting reports; Bijoy picks up
exactly that piece, so the back office keeps moving right
through his leave.

–

Antik gives back office the whole window. Landing +
client portal is halted from 10 Sep so back-office UI/UX
prototyping gets 13–17 Sep uninterrupted. On the 9th
he ran landing + portal and research CMS UI/UX in
parallel.

–

15 Sep — Cyrus has a one-company dataset from the
API OCR plus local LLM for management. He carries
paper BO small tasks alongside it the whole way.

–

Every bar below the red band is provisional. LVaR
and margin portfolio can arrive any day and pull an
engineer off mid-task; neither has a date, so neither can
be planned around.

–

Antik has only 9 and 10 Sep for research CMS UI/UX
before back office takes the rest of his window. If that
design is not finished by then, Fahad’s half-day scoping
waits until after the 17th.

–

Two gaps sit either side of Nasim’s leave. His 10 Sep
is unassigned, and he returns on the 20th — the same
day Bijoy and Antik come free. Three people, no plan
yet.

–


